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Gdansk Shipyards

2. "There are three shipyards in Gdannk: Stncznia,Gdanska, Stocznia Polnocna (both
subcordinated ftc the Minis%ry for Machine Building - Ministerstwo Przemyslu
Maszynowego) and ke Repairs Shipyard {subordinated to the Ministry for Ship-
building « Ministersiwe Zeglugi).

Construction Off.zes .

3. "A corztructor ai Centralne Binrs Konmbtruke ji Okretowych (construction offices)
in Gdansk both drafis bluerrint-. and calculate-s design specifications. He is
superior to the regular draftsmen. wne arc in turn superior to the trasgeurs,
or men who make viiden models of the mmall ship parts for the amiths to Te-
produce in metal., Mmny of ine employee: at the Centralne Biuro Konstrukc 3i
Okretowych siudy nzghs. 23 the %Yechnikum Buaowy Okretow Dia Pracvjacych,

2 Plramowicza Streed, fdanck; 4o re-sme full-fledged merine architects.

.

L, "A typical consirucisr ab CenLrslne Hiore Konatruikeji Okretowych has a basic
menthly salary of 602,37 21, plusz 4 '~ailing bonua' of 150 21 -« although nris
worit may be entirsiy on land. He can iaureaze hig income through overfulfill- =
ment of normm, le doing hii vork i a wnsrter period of time than preserived,
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If he could jexecute hic assignments in half tne time prescribed he could earn 500-600

21 more incame per month. As such speed is imporgible, another method is used. At

L the beginnm:g of each month a «onetructor get:s his work quota - say, 20 purts or pieces

[ of equipment for which to calculu+e the suecifications and prepare blueprints. According

‘ to the plan his norm 18 fulfilled if pc nas these blueprints ready within the month. If

N he does the work more nuickly he gets a premium. The amount p..:d out in premiums depends
i on the speed of the worker. In order to earn as much as possible, wic ~oangtructor sorts

i cut his assignments. He selects those requiring the least calculations. .:=tead of

sitting at them for a week, he prepares them in three days - and gets more than double

l nis palary for that week because he has done 25% of his work with an 'skord of 200%"'. 1

| The remaining assignments are also executed in groupc based cn the degree of cowmplexity. Lol

| Since ench is peid for separately, a constructor can earn 20 up to 80% more than his basic E

|

I

\

F §:

salary, if h‘;e really sets his mind to it and knows the tricks of the trade, i e when to
calculate seriously and when to guess. Of course, this means that the work is inaccurate,
but that is ‘something nobody carea about.

. Shock Tempo Shipbuilding

"Ships are b}uilt today at shock tempo (udarnyje tempa). The only important thing is
speed. Tuat yields bad results. To epeed up preparation of blueprints, the Centralne
Biuro KonstrukeJji Okr.lowych no longer calculatecs accurately the dimensions and weights
of various parts. The constructors guesg. For instance, if a constructor has to deter-
mine the dia;lxeter of a pillar or support in a ship he reasons as follows: 'In accordance
with the type ot ship the diameter should be 30 cm. But the material we use is of pretty
bad quality. Therefore I shall put into my blueprint a pillar of U5 cm just to be on
L the safe gide.' Taken together, all such ‘'safe' pillars, supports, dividing walls, steel
P ‘ plates etc, | made the ship up to 30% heavier than it should be and not sater at all;

1 | safety depe.ds on accurate design.

“ . "Not only ar;e metal parts made thicker and heavier than required. Masts, doors, etc
down to the gimplest hooks and catches, are designed unnecegsarily massive. Things
have gone so far that the steel wires used in a ship have been made 18 mm +»icker than
required - 38 mm instead of the necessary 20 mm - and, a thing that cannot be explained
by any safety factor, 150 mm long instead of the reauired 50 m. It is the same with
pipes and t)ie outer hull; they are made 30 mm thick instead of 20 mm. The only excep-

tion is 1rorf chaing; their dimensions are etandardized.

. "Thus, the requircd speed of production has made accurate n impossible aud

P reduced the iea.fety end the operative potential of a snip. all ships 50X1-HUM
: tuilt in Polish shipyards now suffer from such constructional defects as listed above.

' Guessing instead of calculation has been a practice since 1949.

’ None of the newer Polish ships are really geavorthy

50X1-HUM

1o "The f\rllo\dlng projects had seriounr faults caused by shoddy construction:
[

|
|
I
1
1 a. Pré.ject 150, 001: The supperts (reinforcements) of the foremast obstructed
} the forward view from the captain'c bridge. Speclal ore¢nings nad to be

| made through the supportz so that the captaeln could see the prow of his

| chip. Thig weakened the mast congsiderably. The ship was built in summer
1 1953.

| |

|

|

|

i

|

I

I

b. Pro ject 131,005 The armature (armatursa ok stowa) of this ship split during
itg tr.cl <our in Geptewber 1953. The deck had 3plit in August 1953 while

i
the ghip was stil) in the shipyurd. The platee had been poorly welded. ;
! i

Pr.';gcct 150,002: Th2 board @127 of thie ship wae dameged cduring launching
(zniekszteleenie nadburcii na srodokrecie) irn July 1953. 7wo plates had to

be ! renlaced .
i

o]
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"4f the victim was a prominent shockworker, he may be buried o' the exmpme of:the

Soviet Specifications
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d. Project 132,00i: The anchor could not be drawn because certain holes ia
gide of the phip were too small. That happened in late summer 1953.

e. Project 130,011: The foreward reinforcemeat plate (grodz zderzeniowa)
wes welded obliquely, instead of under an angle of 90°. This happened
in Septezber 1953. Nobody hed measured properly.

f£. Project 130,01k: The enkire lifesaving ecquipment on this shin. including
the boats, had to be dismantled. The rodnie ratunkowe were so pcor that

they did not hold water during the tests in August 1953. New equipment
had to be made at the yacht shipyard in Szczecin. -

8. Project 131,007: Water geeped in at points vhere the plates had been
welded., This happened in the deginning of September 1953. The welding
had been done by the leading brigade. under (£nu) Cichowlas, the famous
welder.

L. All the lifeboats built [da.te noct npec.irieg_'] at the Ustka shipyards had
a warped stepka caused by the use of raw timber.

"pAccident prevention is badly organized in all three shipyards at Gdansk. Fatal
accidents occur, On 27 July 53 at Stocznia Gdanska one of the workers was killed
instantly and another severcly wounded when a Pr=es that was being hoisted fell on
1ts foundation. The press was smashed. The widows of men killed by uccidents during
work get only a tiny pension - between 50 and 120 z1 per month. 1In certain cases,

enterprise, i ¢ of the state.

“Whenever the Polish shipyards build a ship ror the Soviets, the latter insist that
they be provided with three times as many spare parte as are requixred in international
rules. This, the Soviets say, is because they want the ship fit to meot any emergency
on the high seas. They maintain that the Poles lose nothing in this, because they
are comprmsated under the trade agreement. That is not true. The Soviets pay « if
they pay at all - per ship only, irrespective of how many spare parts it carries.

"on arrival in Leningrad, the new Poligh-built ships turn over two-thirds of their
spare parts to Soviet ships that have not been built in Poland. This procedure
happened with the following coal and iron ore transports {rudove ovce): c/n WORKUTA,
s/s DONBAS, s/8 KUZBAS (4860 tons) and s/8 CHERFMEHOWO (2620 tons and others in
that same series. For eaca ehip in the CHERFMKHOO series, at least 40 tuns or metal
for spare parts were used in exccss over what was legitimate - not to menticn other
types of construction material.

Nzien Stoczniowca

. propeller would have been fotehed Crom & warehouse, ana everyihing would have been

"Everv year on 29 June the Dzien ttoczniowea, or Day oy the shipyard Worker, is solemnly
celebrated on the Polish coact. 1n honor of that day thc shipyards must undertske all
sorts of 'socialist obligations'.

"In 1953 the Stouznin Gdanske undertook to launch on 7Y June a cargo ireighter of the
LEWANT tyi 2, 4000 tons. Her name wag to be .o . The shin was duly built and entered
as finighed into the report for plen fulf ‘ilment. hen ghe wag taunched, however, tne
engines did not work propei iy. The repairs to0k come time, but tacy dia work in the

end. Then the real misrortune happened. In the general excitement novody notliced that
a large piece of timber, cimost o beam, had floatod aft. .hen tne propeller was set
in motion, it caught the beam and one of the bladep wap obroker. H-d thls accident

happeaed in the capitalist worlid it would not nave been a major catoserophe. & new

in order. In soclialist “oland, however, the plan provides one propeller Lo every
ship and no more. [f twc are used nomebody will nave to snswer tfor this ‘wrecking '
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of the plan. The management of Stocznia Gdanske found an ingenious way out éf the
LODZ difficulty. The next day the lozal paper carried a short notice: 'Yesterday
the LODZ was renamed KOPERNIK' (not to be confussd with the ferry of that nmpe).
This little ruse not lonly |provided them with the right to prowvide the ship with a
new propeller but also to note a considerable overfulfillment of the plan (przekroce 3
zenie planu). Ko ship called KOPERNIK had even been pre jectat pt Stoecznia Gd::maka and
no material apprapria,‘ted flor it. On paper, however, the Stoczniu crnenred tq‘hnve
built two ships with ‘the np.terml for one. The management could expect . r—emium
for having saved raw ‘ma'bexlials and for having produced more ships than expected,
Also, 1if it did not ? i its ac%uel plan; this ruse would provide camufla}ge. There
might be no premiums, but also nc reprimands or fines. Tr'all probability it will -
be the latter situation. tocznis Gdanska was ccheduled to build two more eh:ipu of
the LEWANT type during 1953: the WARSZAWA and the NOWA HUTA They probably will not 2
be finighed on time. [It ig quite pospible that this LODZ falsification will :never ¢
be discovered. The agencies which chsck on Plan fulfillment look at the reports only
and do not count the e;ships sailing the peven geas. In a report everything :Lsf;uu:re to
look all right; nobch'a shuspicione will even be aroused. :
15. "The LODZ incident did no%| prevent the authoritiee from solemnly celebrating !t:he 1953

Dzien Stoczniowca. Bierut|and Rokopeovski arrived in Gdansk for the occasion.. (fnu)

: Kosto}, the manager oi" Stocznia Gdansks, made a long speech on the work at the ship-

‘ yard: the unproductivq past under capitalism, the great plans for the future.| None

: of the ordinary wcrkera present even pretended to listen to the speech. They| were
interested in the distributicn of prizes and the subsequent party in the largest hall
of the shipyard, the go-called theater hall. The prizes were digtributed  to shock-
workers in this order:| six |AGA radio sets (the highest prize), eight SHL motorcycles -
125 ecm,, 16 bicycles, sui” lengths, purchasing certificates for textiles, 29 watches,
8ix suits of work overalls |and, laetly, to the least deserving, diplomas for good work.
A dance followed which was |attended by all the high CP officials of the shipyard and
of the town of Gdansk. Abgut 300 persons were rregent. There was vodka, wiae, bear
and a fine cold buffet. '

! 2nu) Kostoj

. 16.  "The general
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